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and to report on the outcome of the 2022 Festival.

The aim of this paper is to provide funding bodies

and supporters of the Hong Kong Arts Festival

Society with a summary of the Festival's overall aims & %
A — =

D
OBJECTIVES

MISSION

« To present an arts festival of the highest artistic standard that will:
- enrich the cultural life of Hong Kong;
- act as a catalyst and arouse wider interest in the arts; and
- encourage cross-cultural fertilization.

PROGRAMME

« To present a balanced Festival programme that will:
- highlight the latest artistic trends;
- be innovative and inspirational in its influence on the local arts scene; and
- present works not frequently seen in Hong Kong.

+ To stage programmes from around the world, including mainland China, which
sustain the Festival's reputation as a major international arts festival.

+ To showcase the best of local talent with a preference for:
- new works;
- productions specifically mounted for the Festival; and
- programmes highlighting the cultural setting of Hong Kong.

FINANCE
« To ensure that the Festival is sustainable;
+ to achieve a minimum target of 80% box office income; and

+ to build sponsorship and other income support for the Festival.
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SCOPE

The 50th HKAF is a hybrid Festival with significant international work
presented online and a greater focus on local work for in-venue presentations.
Performances continue well beyond the usual Festival dates as venues were
closed due to the pandemic for the duration of the planned Festival period.
Straddling two financial years, 40 in-venue performances were presented,
with other programmes converted to filmed performances or documentaries,
presented both in cinema and online, and continuing to the end of the calendar
year as “The 50th Hong Kong Arts Festival Continued”. Now in its 4th year, “No

Limits” also pivoted online and continued beyond original event dates.

To give the Festival a greater measure of financial security, the Hong Kong

Arts Festival Foundation was established in the year under review.

SPECIAL CHALLENGES

The 50th HKAF was planned with quarantine measures in mind, and
therefore international visiting performers were limited only to those willing and
able to accept quarantine conditions. Programmes to be presented in venues
included chamber scale international work, interesting collaborations between
visiting and local artists, and ambitious local productions. Large scale work by
major international companies and ensembles were curated or co-produced,
many exclusively, for online presentation by the HKAF. Digital possibilities were
also explored with adventurous new interactive international work. The intended
result was a balanced programme which offered new insights on great classics
and showcased latest trends in the performing arts. The Festival was successfully

launched and bookings began in December 2021.
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However, with a spike in the number of Covid cases in January, all venues
were closed during the Festival period. Social distancing measures also meant
that rehearsals had to be halted with no indication of when activity could resume

as the measures were successively extended.

The Festival is grateful for the understanding of stakeholders and sponsors,
including The Hong Kong Jockey Club Charities Trust, which continued to support
the Festival as it pivoted again and again in response to changing conditions.
The final results could not have been achieved without this support, and
with the active participation of featured performers, creative personnel and
production staff. It is also reflection of the faith, determination and dedication of
Festival staff that an extended SO0th HKAF was delivered while planning for the

Slst HKAF, and in the midst of many uncertainties and changing conditions.

PROGRAMMES
The 50th HKAF Special Project Laila, an interactive Al driven opera co-
produced with the Finnish National Opera and Ballet, was mounted and filmed

along with installations by local students for online presentation.

International companies presented online include the Paris Opera Ballet,
Bristol Old Vic, Ontreorend Goed, and the Bamberg Symphony Orchestra with
which a special online student concert was produced, featuring an onstage
narrator from Hong Kong. Performances and events for HKartsFestival@TaiKwun

were also presented entirely online.

Three works by the Canadian ice dance company Le Patin Libre to mark the
Winter Olympics in Beijing in 2022 were included in the HKSAR Government's
official programmes for the 25th Anniversary of Reunification. They were
presented in video format at two skating rinks and also online. The collaboration
with City Hall on its 60th anniversary was presented in September as part of “The
S50th Hong Kong Arts Festival Continued”.
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Work on local productions resumed with easing of social distancing
restrictions in April, with in-venue performances presented from July till

November, and online programmes extended to the end of the calendar year.

OUTREACH

PLUS, curated to deepen and enrich audience experience of Festival
programmes, was also online in the early part of the year and in venue after
reopening of venues, when more than SO0 people attended PLUS Films and

discussions.

Schools outreach and Young Friends adopted a hybrid approach of both
online and in-venue work in alignment with the Education Bureau's arrangements
for school schedules and vacations. During the year, a total of 3,533 Young
Friends were recruited from 81 secondary schools and 34 tertiary institutions.
32 interactive school performances, 22 in-person and 22 online workshops were

conducted, reaching approximately 11,700 students.

In its 30th anniversary year, Young Friends Music Specials: From Literature
to Music were tailor-made to introduce and demonstrate classical music
inspired by literature, accompanied by pre-performance workshops and printed
Appreciation Guides providing extra learning materials. The second edition of The
Young Composer Workshops and Showcase yielded 10 works by talented Young
Friends, all inspired by literature, including: bible stories, Wuxia fiction, Japanese
novels, Shakespearean plays and classical poetry. The original musical, Bon
Voyage (INREFHFZNKTT) , was staged at the Hong Kong City Hall Theatre as a
special Young Friends 30th Anniversary event, with 32 Young Friends recruited
and given a whole year's training in preparation for four performances, all of

which achieved full houses and were highly acclaimed.

The Hong Kong Jockey Club Student Matinee Programme made good use

of the online education platform, with over 18,000 students and teachers from
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50 schools joining the online performance: A Musical Adventure in the Carnival
by the Bamberg Symphony Orchestra. To enrich the performance experience,
there were in-school guided talks, guided talk videos, and printed materials.
Music knowledge quizzes and interactive games were also provided on the online

platform.

Other outreach activities associated with specific programmes reached an
attendance of close to 3,500, and the Festival's Digital Arts Education Platform

provided easy access to educational materials.

NO LIMITS

The fourth edition of “No Limits” was co-presented with The Hong Kong
Jockey Club Charities Trust. Apart from a few early workshops, it comprised
entirely of online programmes and events, with planned in venue performances

all re-organised and recorded for digital presentation.

The new local music theatre work Por Por, which dealt with age and
dementia, included performers of mixed abilities and incorporated sign
language performers. Originally planned as a stage performance, this was
produced as a film. Along with other programmes which had to be converted
for online presentation, it is launched in the second half of the calendar year,
with agreement of the sponsor and co-presenter. The signature Roundtable
discussion featuring local and international experts was also online and

continued to be a thought leader and focus of discussion in the community.

A positive consequence of online presentations and activities was the
elimination of the need for travel or transport, thereby facilitating access
by people of different levels of mobility and abilities. They could also revisit
performances at leisure, even repeatedly, to derive full benefit. All online

presentations had accessibility support.
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As at 10 October there were 30,600 unique viewers with a total of over
34,600 views. With new online material being launched later in the year and
online presentations running till December, this is only an interim result for the

fourth edition of No Limits.

MARKETING

To celebrate the Festival's 5S0th anniversary, the social media campaign
“MyHKAFStory” was launched to gather first person narratives from artists and
audiences who have participated in the Festival over the years. The resulting
collection of clips from a cross section of audiences and artists was widely shared

on social media.

The 50th HKAF moved online and engaged over 97,500 audiences and
participants with over 125,000 views between January and May. Programmes
and events of HKartsFestival@TaiKwun achieved another 63,000 views. As
venues reopened, a number of in-venue programmes were presented in “The
50th Hong Kong Arts Festival Continued” between July and November, namely
Faith, Family, Fealty-Three Cantonese Operas, Colossus, Jockey Club InnoArts
Series: SHH-Virtual Reality, A Tribute to Cantonese Opera Legend Sun Ma
Sze Tsang and We Are Gay, with a total of over 12,000 tickets sold for these

performances as of 6 October.

The Laila documentary was screened to a full house at the K11 Art House on
6 August, and available for free online viewing afterwards on the HKAF website

until end of December. Over 57,000 views were recorded as of 6 October.

Media coverage has been favourable throughout the extended Festival

period.
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SPONSORSHIP AND DONATIONS

The convergence of a challenging business environment, changing market
conditions and continued uncertainties caused by the pandemic all impacted
sponsorship and donation income in the period under review. Some of the
commercial sector sponsors opted to temporarily suspend sponsorship activities
for the year. Nevertheless, there were some new opportunities offered in the

extended reach of the online programmes offered by the Festival.

Support from The Hong Kong Jockey Club Charities Trust remained
strong, and included flexibility in the time and format of delivery of sponsored
programmes. Institutional and individual donors provided much appreciated
contributions and enabled the Festival to receive the maximum allowable
amount in the government's Arts Development Matching Grants, which matches

fundraising income from sponsorship and donations.

In kind supporters continued to give valuable support.

FINANCE

Total net box office income (including PLUS performance) was $0.17 million.
Total donation and sponsorship income was $42.47 million.

The Festival reserve fund is $108.51 million.
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INCOME & EXPENDITURE

Income

Government Funding
- Recurrent

- Time-Limit

- Matching grant
Box Office

Donation
Sponsorship

Other Income
Special Project

Expenditure
Production Costs
Programme Costs
Administration
Special Project

Surplus

Notes:

1. The financial year of the Society runs from 1 July to 30 June of the following year.

2021/22
HKSM

2. Government Funding for the year 2021/22 includes funding from the recurrent subvention, time-limit

funding and matching grant scheme.

3. Box office income figures represent only the income of the Festival Society. Income that goes to co-

presenters is not included.

4. Donation income represents income from four donation schemes of the Festival, i.e. Festival Donation

Scheme, Student Ticket Scheme, New Works Scheme and Digital Arts Education Scheme.

5. Other income includes other contributions for programme, bank interest, advertising and other sundry

items.

6. Production expenses include marketing costs, sponsorship expenses, ticketing and house programme

costs.

BALANCE SHEET

Non-current assets
- Property, plant and equipment
- Right-of-use assets

Current assets
- Accounts and other receivables
- Cash and deposits with banks

Total assets

Reserve funds

Current liabilities

- Accounts and other payable
- Lease liabilities

- Deferred income

Total fund and liabilities
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ORGANIZATION STRUCTURE

Executive Committee

Executive Director

: Corporate
Programme Marketing Development i
Services

‘
Outreach Editorial Ticketing Accounts RS
Admin/IT

=(_E =/
EXECUTIVE COMMITTEE 2021/2022

Mr. Victor Cha (Chairman)

Prof. Kingman Lo, SBS, MBE, JP (Vice Chairman)
Mr. Colin Farrell (Honorary Treasurer)
Mrs. Betty Yuen Cheng
Ms. Margaret Cheng
Mr. Michael Fung
Ms. Joanna Hotung
Prof. Gabriel Leung, GBS, JP
Mr. Sebastian Shiu-Wai Man
Dr. Dennis T L Sun, BBS, JP
Ms. Miriam Yao

Mr. Sunny Yeung

11



V7

‘C::

HITSEE 2021/2022

BERMEE (EF)

ESXHIER (BIERE)

SEERLE (RBAE)
Epriz Rzt
HEELL
BRstE
AEFEZ L
REEHR
NERELE
BRfaEL
RRF L+
B RE

RE BRI

1TBARES

| | |

ANEBRRATH
| EFMEHR




N2

N—

BEERMER

FREBEE
- W% EERRRE
- EREEE

RENEE
- FEWR H A FE IR R R
- SRITIRE R

EEAE

f#fE

REAE

- AR HE AR IR
- HE&E

- IEEY S

BRERaE

2021/22
BEEET

N2

N~
[==5]
B EE
Y A B3
2021/22
BERET
A
BURERD
- EARFEER 18.89
- PRERFE R 8.00
- Bl & BY 30.00
ZE 0.17
B 1.92
=40 40.55
HbUg A 0.85
45518 B -
100.38
X
SEEH 23.09
EEEH 20.49
1THE R 26.24
455118 B 20.49
90.31
ek 10.07
1. ABGEHBREER7 A1 BEREZF 6 30 -
2. 2021/2022 FEZ BN EMEEERBR  REBBRRREEHERTHE -
3. ZRRA  RRZBFZRARMELBEMTHENZEERA  ETEEAMHEBRENEZERE W o
4, BREASL ISATET88TEI] - [2EZIEHHE] - [HFEREETE] & (@ LEM%EREE ] ZUWA -
5 HttABE  HiEEHEAAE WA  RITAE - EERAME S -
6. RMELZHEE mHHEEA BT H ZEREMESTINEA -



N2

N—

AT

REUEBENE 50 BF - BEWHREXFEENR [RNEBEWNE | 5 - WK
ZEREZEBTBEMBNEMXRERNNE - IREIINERP B -LE2iTRER
THHERERFE LEE -

BEAFFRERNEEBEMEE B RS 78R 97,500 BRMSmE - £ 1 AZ
58 » #1558 125,000 BERE - EEEMHQAENE B RFENTFHE 63,000 B E
RE - BEHSHMEHRMARE  ZEERU [FR+TEFEENGTLEER] HEER
7 AZ 1M BETHRSEL  BE (EREE-REA=Z&HE) - (BFR) - E5=4
BRHERY  UERNEREREE () - (HEMEREIRE) 71 (KM&IRE) - BZE
10 A6 B ELEEAHGHER 12,000 RAZEES -

(R M4 A 8 A 6 HTE K11 Art House B[R MR M - X RE B EME
HERBHMZE 12 AK - BZE 10 H 6 B » HiE5#83E 57,000 BE AKX o

HEEIREWE [LEER | FHEmHRE -

SN IATR

HRBEFNRAELHERE SETHNTERREAFENTRELREAFENE
BRBRBATR-ERENTE - SN EBBRBERERFILEBEE - RMEBEM
ERZHE LA B RENEBIESET - TRMENZHEE -

EEBETERECRESHER IS TBENE  HWHENE B REBHREE
HRRBERHEANEREFRERENEE - BERSRBNLABBENRTEZSD -
BREMEBDEESEERERNNENRREHEDETETTHN LIRS o BErEE
ERNEBEMHEBEEMENEBNBRAFEL ER -

LEoh - BV BB HEESERFATRERSS -

SEMHEENPIRIGHENE (B2MNPR) BE%TLE  BRRENRABESR
BT EN L SRR —EE B -

N

N—

BUER 8 - FAISSE (NEBERIRG) EAEREDE 2R 30 HENEEE
5 EEBARSERET R UBIESRANSEREE T — £  mAEE
B 2B THIE - RREITST o

ERBEFERLEZHETERANLEEYE RALEMIARIELEN

(HREERI) EH > W5l T 2RIRE 50 2R - #i8 18,000 L IEAEHE - 5E2F

BRNEBRR RS TRERNESHEE - B2/ REORBITY - B - @ LF
BT RMT LB N REBRNEBEE

BESh - #2831 3,500 ASEE T HABER4S EE B AR INEIEE - EHILER - HBEM
HNR LHB FET/ARRREER LEMHEAM -

HIR=

FaE [ER=] HEBENHREEEESLECTESHSEM - RTHER
IS AV TAEYy - FRREN B AVSENIFRENR LT - MEERIRSFEITHE B RIS h %
HEAHRLBE -

R EFNRAAEBENZH AL FTERB (BE) » ERERTTREINES
URFHEEHE - WFmERERBRSEL  BREHKT S - HEMELE L 2/BVEE
— 8 EEPHRENES TZHTRTHERR - B - EXEE 2R LERSET
B T B RAE RS o

ERELETHEREDNFEZ - RRERTARBINSERBERNR - kRima L
FETERENATERERESETE - BROEBRKEEEENEE B2 - iARL
HERAVERII B R ERE N A TRABZERT

HZ10H 10 H » 1B 4H 30,600 FEEER AKX » HEE 34,600 BEXRE - AR
HEREMPRTEFIHE  EPETRLOHESERLLIME 12 AR LEBFRRE
RT$E4E [ERS | WHERR -



N2

N—

0=

% 50 EEBEMBHFHEEHE (i) RERAATERRMAEFNEZHRE - AE
MEESHERAE R R EEEEHSRIE - YBEABERENRBEBINETRE -
FEERAE LR -

RELEFNVEREEERECRTEGEEEZE  nEHTHEEZHEE - tLFEE
Ontroerend Goed MIT B R E4E > EFR M AR EHEFHB4ARIT T —HH/ L
BRlEEE  WEREEENFMEES LANER -BRENTQAENEE REETLE
MM LT o

5% 2022 FIERLREMELNNEXRBHKEZEN=EER - HEBBFI
REBHAELNR 25 BFENEHE 2 —  HEHBZNAMERKSRELHR - BEEBX
SE60FF  —SHEBASESHNZTHLETEARU [FETEEBEWE EER
MEREIAZR -

BHEXEREEREN 4 ARRER  NBEREHEHRE - BWEHMNRSEHE
7 RE 11 REIB2R - MA L ENWBERHRTEEFE -

=
BRFRNEEBEREROVMBEE - XENEHER LET - REEHSHER -
BRBETRSEL  ETAEBABNERSE T M B NS HRE EAXSE

AREHARITENBIER LRLH  ERNWINEZTBNZFTVF2RREERLER
SMEEAWEE - XFEEFLF2RHEE 3,533 URE » 2RIRE 81 FrH2H 34 &
EIRER - AFEEHRE RBRAEEEL  MRSRA ELVBITHIEHEE 2245
HWEHEX 11,700 (L 24E 200 -

BAOFE2RI0FF2HMEEEZHE (BRXE  BETR)  RRARTHMAX
SEMAYE HFHMABOREN - F - BRI TSN B EETRME TRHIINEBH
B B2 BB FFMR TSI RIFREMTESEFRTUESNTIF2RNER -
EFNAEERUIRAKR TSR  BREENSE BN - BAXE - S5 HEmR

N2

N—

2022 FEEfEHRS

Mg

E50 EEBEMBNHERESZ TR RERLRBSEY  TEEBHP LT
EZMEENER R ARSELSTE @ IBECRERBER L - RBEZTRES
MEERK - AOBEEMES  REEEBEMBEFTERNKBETED - EER
ERESBEENEMNE  HAENHSRSEL - MASREE MR AEERLE TR
VEZBREMBPLETHR - YU [ER+REFBEMBLEER | 28  BENEBHLEERER
FE-$4fE [EBRE| BRERALEL - ERERNEE B BRSERR -

RTEBBEMBEAEANNBRE - RAIRAFERLTEBEMBESSE -

1SknLEY

AEEETHIREEER - 5550 BB BRM R LT ESREZHNERED
EFESEL - BBEHNH B BREERNBISER - R FIINREMRWBERHIE  BF
EODHDREMANE - FORBEEREHERERERATBEMPTR L2/ MARE
EIRBMEN - REUASHNEHESNER  CXEBRRASTFHFRR REMESR
MEREM - BERBMEAHBETR—RIS TN E > FHERELHREZEMER
AREEREEMNERTBE -BSEEMHNETELRKAUERE » sTEZRBEN 2021 F
12 ABAE -

AERE - EREDHESRBSHARE 1 Bl EE BB RENET
¥ FREHSHEIERER —BERNEXERERURHREEF  BEHREZ

BEREMBHSEOEREDENERESRH - BIFE-RNR  EETRE
MENEEAERSBUNRTELY  EEESERECRESNARTHRMARIZFE -
MEEHE - AHEAERRFEBRNERSE - RIS REMKEHNKE - HHEZ Y]
ERAMSER  BREWNENEILETR [FLTEESBENTLEER] NEK  FRE
51 BEBBEMEEER  BERAMNES - BREENSH -



ESEBinEiGE -

Q p 7 £ 45 5 7 1) 25 98 88 1 6 2 6 00 3 B e 1 Q p
& % ZHEMABBENFE - WEE 2022 F K %
= & =

R N~
b
BHig =k
3] -
- B —ESKEWNENE - B -
- BEHFBET
- EERACER  SIEARHEITHED ; & B R e 1
- REXAERR ©
=] 2022 B T R e, 2
- BRI —ERBLEMEME - B
- RRBIMABIMES ; B T oo 6

- AR EMRTRAZREZRHENTE R
- ZRINEBEHE-RRIE -

A R R 8
. RELEERS (RETERG) HEE 0 LERBHHELEE LS SHITHY
i \; o V/ [—]
b B T2 G 202172022 oo 9

o ENRHEEAT  FRIEE
- ¥ifEm
- SR BEMBEENEL &
- LWEEB LB ENER -

RIlEX

- HRREIETAVIFERE

- FIREBRARDREERINR S K
- FHEBMEMRARR



EEBWED

—OZ—EZ-OZ=Z=FE
F W

& 78 2 1y 50 1



